Woonsocket Building Committee Meeting
Tuesday, July 1, 2008
Woonsocket City Hall, 2nd Floor Conference Room, 4:00 PM
MINUTES

The meeting began at 4:05 PM.

Present: M. Keegan, P. Fontaine, Dr. McGee, M. Ferry, A. McGuire Forcier, T. Wrona, J. Mathews,
J. Ward, S. Vadenais, D. Gagnon, G. Nasuti C. Boucher, T. Gray

New members: Dr. Gerardi, School Superintendent, Sheila Barrett, City Engineer,

Lynn Bedard

Also present: C. Ady, J. Kripp, A. Hall, J. Gallishaw, S. Dunlap, J. Jordan

Motion to approve minutes from meeting of May 8, 2008 with one change: page 2, last paragraph,
the state charged fee is based on .001% of the total cost of the project.

Motion to approve minutes as amended: P. Fontaine
Second by: D. Gagnon unanimously approved

Update on procurement of School Furnishings —S. Dunlap

Mr. Dunlap began the discussion by summarizing the challenges of splitting staff from one building
to two. There are many decisions that must be made and Mr. Dunlap wants the committee to be
aware of the confusion evolving from this complex assignment. In order to keep the furniture and
equipment, programming and ordering on track room and staff assignments need to be resolved by
the fall, if not sooner.

Mr. Dunlap stated that there is plenty of classroom space, but Woonsocket has become accustomed
to running larger classrooms, allowing sometimes 28 to 30 students per classroom. RIDE wants
smaller classrooms, around 24 pupils per class, but funding is not available for more staff. Mr.
Dunlap stated that all classrooms are the standard size recommended for Middle School students.
This program was developed, approved, and supported by the school committee with the assumption
that Woonsocket could eventually conform to the standards recommended by RIDE.

Mr. Mathews was extremely concerned about the issue, and the committee agreed that staff costs and
plans need to be recognized and a detailed plan needs to be identified very quickly. Mr. Mathews
asked that the School Department provide this information at the next Building Committee meeting
on July 15.

Discussion on recommendation to award demolition of Miller Electric Building to AA Asbestos
—J. Kripp

The original bid for the demolition of the Miller Electric Building from AA Asbestos had included an
alternate for the demolition of the Prococanti Mill and the garage on the site which was $445,000.

Gilbane’s recommendation is to amend the contract for AA Asbestos for the demolition of the
Prococanti Building for $445,000. This figure represents demolition only (abatement not included-
$80,000 set aside) the abatement survey is not yet complete. This building has very little salvage



value. This price is based on demolition with a wrecking ball. Gilbane is investigating the
possibility of imploding the building, and the impact it could have on the cost and the schedule.

Motion to approve award to AA Asbestos conditional upon demolition by conventional
means; if Gilbane elects to request consideration of imploding, further monetary
discussions and approval will be required: J. Mathews

Second by: M. Keegan unanimously approved

Discussion concerning design development estimate — J. Kripp

Gilbane provided the committee with a completely updated design development book. This very
detailed plan includes hard and soft costs for both buildings, detailed figures for site remediation and
demolition, bid packages, a detailed construction phase plan, with completion of Building one
targeted for December 31, 2009. Mr. Mathews stated that Gilbane and Ai3 have worked very hard to
identify ways to remain cost effective and stay within the budget. There is approximately $2.8
million still left in the contingency budget.

Mr. Mathews reported that DEM has been responsive and cooperative and the project continues to
remain within the $80.66 million budget and on schedule. The foundation contractor is scheduled to
begin July 15, starting with the footings in the gym area; both buildings will start at the same time.
The Gas Company and Water Company are on line with relocation and termination of utilities.

Ms. Boucher asked if the schedule could be posted on the website so Woonsocket Citizens could
keep up to date on the building progress. Ms. Kripp and Ms. Ady will work to prepare a condensed
version for the website.

Miscellaneous changes — J. Kripp

Utilities

The water line needs to be cut and capped at the water main. Gilbane has an estimate of $10,000 to
cut the line in the street. The shut off is at the property line. Ms. Barrette, City Engineer, will
explore the possibility of the Woonsocket Water Dept. completing the task, if the Dept. is capable
and there will be a significant cost savings.

Site testing

The initial remedial work plan required one test for every 500 tons. RIDEM is requiring, through
Fuss and O’Neil, additional testing on sources and backfill. The cost for this will be forthcoming,
while Fuss and O’Neil prepares a plan.

Motion to adjourn: A. McGuire Forcier
Second by: J. Mathews
The meeting ended at 5:30 PM.



